MINUTES OF BOARD OF DIRECTORS MEETING
JANUARY 21, 2026

MEMBERS PRESENT: Brent Reinke, Twin Falls County; Ron Buhler, Gooding
County; Charles Howell, Jerome County; Dan Schaeffer, Minidoka County; Leonard
Beck, Cassia County; Lindsay Mollineaux, Blaine County and Nathan Schutte, Lincoln
County (joined remotely)

OTHERS PRESENT: Nate Francisco, Stephanie Kelley, Paul Sterner and Emily
Andersen, Southern Idaho Solid Waste

President Reinke called the meeting to order at 10:00 am.

The first item of business was the election of officers for 2026. Dan Schaeffer will serve
as President (motion by L. Beck; second by C. Howell). Leonard Beck will serve as
Vice-President (motion by C. Howell; second by D. Schaeffer). Stephanie Kelley will
serve as Secretary-Treasurer (motion by D. Schaeffer; second by R. Buhler).

President Schaeffer conducted the remainder of the meeting.

There were no public comments.

The Board approved the December 19, 2025 meeting minutes as presented (motion by L.
Mollineaux; second by B. Reinke).

The January 2026 listing of claims and revenue was reviewed and approved (motion by
B. Reinke; second by R. Buhler).

The Board reviewed and approved Interim Financing Draw Request #13 in the amount of
$114,184 (motion by L. Mollineaux; second by B. Reinke).

Change of Status sheets were reviewed for A. Jensen, K. Savage, C. Bailes, M. Alvarez,
and T. Aschliman.



Pursuant to Idaho Code 74-206(1) (b), the Board entered into Executive Session to
discuss personnel matters (motion by L. Mollineaux; second by B. Reinke). Roll-call
vote: C. Howell — yes; N. Schutte — yes; L. Mollineaux — yes; R. Buhler — yes; L. Beck
— yes; B. Reinke — yes; D. Schaeffer — yes. The Board was in Executive Session from
10:16 am — 10:46 am.

Following Executive Session, the Board approved the change of status sheets as
presented (motion by L. Beck; second by B. Reinke).

The Board discussed on-call pay for staff members on-call for the Landfill-Gas-to-
Energy facility. Staff currently receives $2/hour when on-call. In 2025, there were 5,923
on-call hours. Administrative staff would like to evaluate the policy regarding pay. This
action was tabled until the next meeting so staff can look at different options based on the
Board’s comments.

The Board reviewed and approved the Memorandum of Understanding between the
District and Power County (motion by C. Howell; second by B. Reinke). This MOU
outlines the terms of a 10-year contract renewal effective October 1, 2027 which are
250% of the District’s landfill tipping fee, 125% of the District’s haul cost and will not
include wood grinding services.

The Board reviewed and approved a revised logo for Southern Idaho Solid Waste (motion
by L. Mollineaux; second by B. Reinke).

The Board reviewed and approved the revised SISW Personnel Policy as amended
(motion by B. Reinke; second by L. Mollineaux).

N. Francisco stated that Phase 1 of the USDA project has been completed and a Call for
Bids has been published. A pre-bid meeting will be held on February 4, 2026. Bids will
be due by March 10 and the Board will review and consider approval on March 25.
Phase 2 design is currently underway.

Idaho State Representative John Weber will be sponsoring solid waste legislation which
may be going to committee the week of January 26, 2026. The changes will modernize
the Idaho solid waste code by clarifying and simplifying things. It will also include an
annual inspection fee of $4,000/year/landfill and $0.07/ton/year of landfilled solid waste.

Paul Sterner reported on the shredder demonstration at the Twin Falls Transfer Station.
The average tons/trailer hauled from Twin Falls the past twelve months was 23.17 (4735
trailers). By shredding the material, more tons will be able to be hauled/trailer. Paul
used 27.5 tons/trailer when calculating savings (28 tons/trailer is the legal limit). Using
the same tons, 3,790 trailers would be hauled which equates to $249,000 in haul cost



savings/year. It is estimated there would be 5% of ferrous metals removed from the
waste stream with a projected revenue of $548,000/year. The Board would like to move
forward with looking at options.

Having no further business, the meeting was adjourned (motion by L. Beck; second by R.
Buhler) until February 25, 2026.



