BOARD OF DIRECTORS MEETING AGENDA

10:00 AM

10:00 AM

10:05 AM

10:10 AM

10:25 AM

10:35 AM

10:45 AM

11:30 AM

11:35 AM

12:05 PM

MARCH 25, 2026

Join Online

Call to Order

Public Comment Period

Review & Consider Approval of February 25, 2026 Meeting
Minutes — ACTION ITEM

Review & Consider Approval of March 2026 Claims,
Invoices and Revenue — ACTION ITEM

Review & Consider Approval of Interim Financing Draw
Request #15 — ACTION ITEM

Review & Consider Approval of Change of Status Requests —
ACTION ITEM

Executive Session — IC 74-206(1) (b)
Personnel Matters

Consider Approval of Motion from Executive Session —
ACTION ITEM

Review & Consider Approval of USDA Phase | Bid Award —
ACTION ITEM

Review & Consider Approval of Amalgamated Sugar PCC Soil
Contract Extension — ACTION ITEM


https://teams.microsoft.com/meet/26757228084455?p=bf4KtuG4eqqIVyawCM

12:25 PM Discussion Item — Fee Collections at Transfer Stations

12:45 PM Other Business

1:00 PM Next Meeting Date & Adjourn
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